STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 25-09
COUNTY OF DARLINGTON )

AN ORDINANCE TO MAKE APPROPRIATIONS FOR ORDINARY COUNTY PURPOSES FOR
DARLINGTON COUNTY FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING
JUNE 30, 2026; TO PROVIDE FOR THE EXPENDITURES THEREOF; AND TO PROVIDE
FOR REVENUES FOR THE PAYMENT THEREOF, AS AMENDED

Section 1: The following sums of money are hereby appropriated for the purposes
herein set forth for Darlington County for the period beginning July 1, 2025,
and ending June 30, 2026:

Appropriations

Accommodations Tax Fund $ 97,821
Airport Fund $ 665213
Capital Fund $ 1,887,766
Emergency Services Fund $ 8,640,043
Emergency Telephone Fund $ 303,000
Environmental Services Fund $ 4,392,552
Florence-Darlington Tech Fund $ 3,045,800
Fire District Fund $ 4,878,924
General Fund $34,804,990
Hartsville Fire Protection District $ 873,000
Hospitality Tax Fund $ 225,000
Library Fund $ 1,963,000
Road Maintenance Fund : $ 2268478

Total $64,045,587

Section2:  The Auditor is hereby authorized to levy upon all taxable property in
Darlington County, and the Treasurer is hereby empowered to collect:

a tax of ,2_2 mills for the Environmental Services Fund

a tax of 16.0 mills for the Fire District Fund

a tax of 76.4 mills for the General Government Fund

a tax of 16.0 mills for the Hartsville Fire Protection District
a tax of 6.1 mills for the Library Fund

© o g



Section 3:

Section 4:

Section 5:

Section 6:

ATTEST:

The Darlington County Treasurer shall not pay any funds in excess of those
herein appropriated and collected from any items without express approval
by County Council.

It is understood that the amounts set forth in Section 1 hereof are
projections. Therefore, all of the foregoing appropriations are conditional,
proportionate, and subject to proportionate increase or reduction.

Should any article, section, or provision of this ordinance be, for any reason,
held void or invalid, it shall not affect the validity of any other article, section,
or provision hereof which is not itself void or invalid.

This Ordinance shall be effective upon third reading.

DARLINGTON COUNTY COUNCIL

A4 b4l

Bobgﬂudson, Chairman
Darlington County Council

First Reading: April 7,2025
Second Reading: May 5, 2025
Public Hearing: June 2, 2025
Third Reading: June 2, 2025
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - General Fund

Department - County Council B

County Council Members 8
Clerk To Council i
Administrator 1
Executive Assistant . 1
Accountant || o 5
Finance Director i 1
Administrative Assistant o 1
Procurement/Purchasing Analyst 1
Human Resource Director B 1
Department - Auditor
Auditor N
Deputy Auditor - 1
Tax Clerk - :
Tax Clerk (PT) ' N ’ BD

o * BD - limited use based oirilibudgeted funds _
Department - Coroner
Coroner - - . ” 1
Deputy Coroner o ) - _ 1
Department - Veteran's Affairs
Veteran's Affairs Director R - &
?\gsistgnt Veteran's Affairs Dir. B . 1
Department - Voter's Registration
Registration/Election Director 1
Deputy Regfstration/Election Director _ _ 1
Clerk/Typist (PT) : ' BD

* BD - limited use based on budgeted funds

Department - Treasurer
Treasurer - a 1
Deputy Treasurer 7 " i 1
Head Tax Clerk 1
Tax Clerk
Tax Clerk (PT) | BD

* BD - limited use based on budgeted funds
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - General Fund

Department - Tax Collector

Tax Collector 1
Tax Clerk . ) B 1
Department - Tax Assessor
Assessor 1
Field Appraiser _ . 2
Assessment Clerks - 4
Field Appraiser (PT) N BD
* BD - limited use based on budgeted funds
Department - Correctional Center
Director/Major . i 1
Captain : 1
Lieutenant - 3
Sergeant . 5
Corporal - o 10
Correctional Officer 29
Administrative Assistant : 1
Records Supervisor o 1
Maintenance Supervisor 1
Maintenance Technician 1
Security (PT) N BD
_ * BD - limited use based on budgeted funds
Department - Facility Management
Director 1
Facility Technicians 7 B 2
Department - Fleet Operations
‘Shop Director 1
Shop Mechanics 2
Diesel Mechanic 1
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - General Fund

Department - Prison Camp
Director/Major
Lieutenant

1

1

Sergeant : 1
Eorporal 1
' 7

1

1

Correctional Officer
Crew Leader
Maintenance Facilities Technician

Correctional Officer (PT) BD
* BD - limited use based on budgeted funds

Department - Probate

Probate Judge

Office Manger

Court Adminisgat'or/CIerk

Mental Health Clerk

Clerk (PT) BD
* BD - limited use based on budgeted funds

=

Department - Clerk of Court

Clerk of Court 1
Chief Deputy 1
Deputy Clerk General Sessions 1
Deputy Clerk Circuit Court 1.
Debuty Clerk Family Court 1
Senior Court Clerk o 1
Court Clerk 10
Bailiff (PT) N BD
~ *BD- limited use based on budgeted funds '
Department - Magistrate
Magistrate o 2
Magistrate (PT) - - BD
Constable - 4
Admin Coordinators 2
Court Clerk 2

* BD - limited use based on budgeted funds
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - General Fund

Department - Sheriff _

Sheriff

Chief Deputy

CaEtain

Lieutenaht

Sergeant

Corporal

Deputy (PT)
Investigator

Community Liaison Officer

Executive Assistant

Records Technic_ia_n

Victim's Advocate -
* BD - limited use based on budgeted funds

Department - DSS Maip

Office Staff -
* BD - limited use based on budgeted funds

Department - Codes Enforcement

BD

Assistant Codes Director
Code Enforcgment Cle_rk

Building Inspector

N =

Building Official

Code Enforcement Officer - Animal

Code Enforcemer]t Officg_r_- Litter

[P I PR Y

Department - Economic Development

Economic Development Director

Department - Planning

Development Service Director

Senior Planner

Right-of-way agent

GIS Technician

Planner |

PR ==

=
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - General Fund

Department - Recreation

Recreation Director 1
_l-jartsville Area Director 1
Lamar Area Director 1
Darlington Area Director 1
Hartsville Athletic Director 1
Athletic Director (PT) - BD
Program Director 1
Administrative Assistant - o 1
Lake Darpo Caretaker (PT) B BD

* BD - limited use based on budgeted funds
Department - Historical Commission
Historical Commisiion Director - 1
Assistant Historical Commission Director 2
Clerk (PT) BD

* BD - limited use based on—bnﬁaéeted funds
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FY2025/2026 Budget - Approved 06/02/2025

Admin
10

Charles Stewart

Rehabilitation New Project
No

Yes 5$182,000.00

Resurfacing the parki the EMS/EOC/O1T and Mg—istﬂs office, as well as
the Sheriff’s Office administration parking area. This will pave the parking lot behind
the Darlington EMS base and 911 center.

"This projeet will resurface the shared parking lot for EMS, LOC, 911, Magistrate's
Office, and Sheriff's Office and paving the parking lot behind the EMS and 911 facilities.
The current asphalt has developed large cracks in the surface, particularly in areas that
handle water runolf.

No expected annual impact.

1T the parking lot asphalt is not restrfaced, it will continue to deteriorate and iu
developing potholes.
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Admin

10

Charles Stewart

Rehabilitation
No

Purchase a mobile concession stand trailer to utilize in recreation, festivals,and events.
‘The recreational Lamar football program has a playing field owned by the Town of
Lamar but no concession stand. Because the field is used lor just briel periods at a time
the cost/benefit of a built permanent concession stand along with risk ol long periods
of non-use in a isolated location, the decision was made that a mobile concession stand
could provide n means for coneession sales to support the recreation football program

as well as service other communties and needs within the county.

P
Provide concessions opportunity at the recreational foothall program that could
provide financial support of the program as well as the opportunity to utilize the
mobile unit for other needs such as providing support in emergency operations or
utilized at various locations wiltin the county for evenls,

Maintenance and repairs

w &

3
3
]
L]
3
Bl
5

75,000
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Admin

10 2026
Charles Stewart l
Rehabilitation New Project

No
Yes

This unit will provide multiple uses. The recreational
football progray Lamar utilizes the Town of Lamar's football field, however there
are no restroom facilities located there. With the limited number of times a year the
facility is utilized and the isolation of the site when not in use building permit

restrooms would be expensive and likely result in maintenance issues. Utilizing o mobile

Purchase mobile restroom uni

restroom unit would provide facilitics for restrooms and avoid other issue as well as
prove the county the ability to provide restrooms in emergency situation for county
building operations, emergency services operations or other events with in the county.

As described above

maintenance

73,000

W W W W R R W
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Detention Center
21

Miteh Stanley

New Purchase

@
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Detention Center
21

Mitch Stanley

New Purchase
Yes

106,700
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Detention Center
21
Mitch Stanley

New Purchase

45,200

W R R W W R W

Page 70 of 154



FY2025/2026 Budget - Approved 06/02/2025

Detention Center
21
Mitch Stanley

New Purchase

W h W
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Detention Center

21

2026

Mitch Stanley

New Purchase

W R

@

wow o wow w w oW ow w|E
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Building Maintenance
25
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2026
2026

Building Maintenance

25

$35.000.00

33,000
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Building Maintenance

25

$35.000.00

35,000

35,000
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Sheriff's Office
35

New Purchase

253,599.00 8 178,599.00 § 0 178.599.00 & 178.599.00 067.005.00

1798.599.00  [$  178,599.00 178.509.00 S 067,095.00

| R I
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Codes Enforcement

2026

43

2026

Terri Cribh

New desks (10) and office chairs(10) for Cordes Enforcoment aud Planning.

$20,000.00

"The estimated cost of 10 new desks and 10 new chais is $20,000.00

20,000

LR AR R
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Parks & Recreations
70
Lee Andrews

New Purchase

We need a lawn mower that the caretaker can use to help with upkeep at the lake.

=

[t will increase the operating budget for the recreation department beeause fuel cost and

upkeep for the lawn mower will be included
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Historical Cor
72

Brian Gandy

Rehabilitation
No
No

‘Weare working multi-year project towards re the old building. Our first step is to
install a drop ceiling on the first floor of the old building to provide a channel to run the
wires sid through the walls or floor are not options. This would also hide the current
HVAC lines, data eabling, and fire & life safety wiring. This would provide a channel
for hiding infrastructure much cleaner look. This would also replace 24 fluorescenee
light fixtures with LED fixtures.

This would be the first step in rewiring the old building and would provide the needed
channel for hiding the required infrastructure, The current wiring is a combination or

original 1937 and 1985 renovation wiring and is dangerous.

channel for hiding the required infrastructure, The current wiring is a combination or
original 1937 and 1985 renovation wiring and is dangerous.

T
2026-2027 budget.

New Project

$26,000.00

26,000

26,000
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Historical Commission

2026

72

2026

Brian Gandy

0

Remediation

New Project

Historical Cormmission.

The Historieal Gommission (Old) building has never been wired for date. The enrrent
infrastructure is cobbled together with parts and pieces from Walmart and leftovers
from other johs. Five inline switches are currently used to divide the data transmission
to workstation computers, printers, scanners, and three routers. This conliguration
GREATLY reduces the function and bandwidth. This project would re-cable, install
wall ports, a localized switch, and labor to truly establish network functionality in the

back to the system.

Currently, the Historical Commission (Old Building) loses data function 3 to 4 times per
month. Each inline switch and router must be restarted sequentially for each outage,
cating valuable time. This would solve this problem as well as restoring the bandwidth

S10,000.00

system back up and all work stops until this is done.

This one-and-done project will save us money in Computer Technician calls once i
done. Currently, we have to call out a tech 3 1o} times per month to help get the

under the same system.

No true data transmission cu]JeIig or system has ever been installed in the old
building and its simply cobbled together. This will bring the new and old buildings

$10,000.00

10,000
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Historical Commission

72

Brian Gandy

New Purchase

No

Yes
- A o L R E A AT

One of the main reasons the Historical Commission was ereated in 1968 was 1o note and
mark historic locations in the county with historical markers, We are asking that we
receive $3.000 to purchase one new historical marker ($2860.00), repair two markers

(3800 each), and replace one damaged pole ($375). the balance ($163) will cover the
conerete and installation.

HistoriealMarkers help citizens learn more about local history, build a since of
community pride and serve to stimulaie toursim.

£5,000.00

izens are hugely historically minded, and engag t with our historical markers
is high. If allocated, this investment will purchase one new marker to build the program.

repair two, and replace one damaged pole to help maintain the program.

W oM W m B MWW W
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Historical Commission
72
Brian Gandy
New Purchase
No
No

We need to replace our widle-format 36" Colar Printer and ink used to npdne aml
change museum graphics. The current printer was used for all the museum production

work and shows signs of wear. [t was a donation in 2019, Unlike our enrrent HPT210
printer, the Epson SureColor T5475 will print 36" wide, and the final document is more
color stable as the printer uses archival-grade ink and is pigment-based, resisting fading.
This purchase would include the printer ($3,700), a complete set of XL ink (S1,000), and
the balance for graphic media stock.

‘T'his allows us to continue printing anpdulmg wall graphies designed to change out
regularly, Keeping the museum exhibits fresh. It also allows us to print our signs and
education posters for events in-house. Printing in-house is cheaper and allows us more

Nlexibility in scheduling.

‘This allows us to continue printing and updating wall graphcesignl] to chnc out
regularly, keeping the museum exhibits fresh. It also allows us to print our signs and
education posters lor events in-house. Printing in-house is cheaper and allows us more

flexibility in scheduling.

= 5 SRS el R Dl S
This is a replacement for worn equipment we are already repairing.

2026

2026

0

New Project

£5,000.00
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - Library

Department - Library

|
|

Library Director 1
Branch Maﬁager 4
Children Service Librarian 3
Circulation Clerk _ 1
Circulation Manager 1
Information Technology Manager 1
Technology Service Manager 1
Marketing Manager 1
Administrative Assistant ) 1
Circulation Clerk (PT), Custodian (PT), Childrens Librarian (PT) BD
Reference Assistant (PT), Library Page (PT) BD

* BD - limited use based on budgeted funds
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Library
i

Jimmic Epling

Rehabilitation
No
No

Hire an architect or engineer to rehabilitation of a 744 square foot "bookmobile” garage
in the Darlington building has not been used for decades for its intended purpose into
usable office space. The garage floor is 3 feet below the floor of the building, except for
akfoot by 18 foot walkway (72 square feet), There is an exterior ramp off the stafl
parking lot which goes down into the garage. The plan developed will be used to
rehabilitate/renovate the area in Y 2027,

I

The 744 square foot garage can be renovated into approximately 500 square feet of
usable space by stalTin the Darlington Branch. The space may be use for an
Information Technology Manager olfice, creating a new materials processing area that

will open up space for stafT activities, staff lounge, and a dry area for storage.

[or the praject, the renovation plan and the actual renovations will be drawn
Irom the Library's fund balance. The fund balance currently has over $2 million.
Drawing from the fund balance will not impact the Library's annual operations budget,
lexcept for an increase of approximately $300-3500 annually for heating and cooling T-k1

The bookmobile service for which the garage arca was designed in 1990 at the time
construction was discontinued deeades ago. The space is unusable in its eurrent
configuration. An additional 500 to 600 square feet of interior space would increase the
usability ol the building for at least anther 10 years. Because the space is below ground
level and has a slopping entrance (approximately 550 square feet), 1 heavy rain can

AT L Pt es st a Ui VLR NI B e TRTORG e e R e |
The architectural/engineering fee for a library project can range from 6% to 20% of the
construction cost, depending on the project’s size and the serviees provided. As the
project is relatively small and not complex. it is estimated the fee will be $40,000 (10%)
on a project estimated at $100,000 (S330-8400 per square foot). This includes filling the

10,000

2020

2027

1

New Project

Wl @ @ ow w w w ow w [
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Library 2026
T 2026
Jimmie Epling 0
New Purchase New Project

No
No { $49,017.00

hase w 2025 F-150 4x2 SuperCrew Cab 5.5' hox 143" WE XLT (W3K) for the nse of
the Darlington County Library System. This will be done through State Contract. The
estimated cost was provided by Dick Smith Ford, Columbia, SC.

The Library will be able move library materials (totes with hooks, ete.), equipment
(carpet cleaner, oversize printer, cte.), and furnishings (shelving, desks, etc.) between

libraries , lawncare supplies, canopy/tentage for outreach programs, ete.) allowing more

efficent, timely and economical use of Library resources.

used on use comperable to the Library’ sx.lsung van, it may require up to 34,000 to
operate (including insurance). Itis expected this truck will be used by the Library for a
ol 10 years.

The Library will be able move library materials (totes with books, etc.), equipment
(earpet cleaner, oversize printer, ete.), and furnishings (shelving, desks. etc.) between
librarics , lawneare supplies, canopy/tentage for outreach programs, ete.).

01T

19,017

49,017
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Library 2026
4 2026
Jimmie Epling 0

New Purchase New Project
No

No | Project Bud $3,000.00

Library Yan Wrap- The Library’s 2022 Ford Transit Cargo Van, ontained with a grant
lunds from the South Carolina State Library through state contract purchasing. It
came "plain” as the Library planned to "brand" it with a "wrap" highlighting the
Library so that it readily gnizable by county resid

‘The Library's 2022 Ford Transit Cargo Van will serve as o mobile billboard, easily
identifiable by the public, when heing used to serve county residents, participating in
community parades, and as part of a "Pop-Up Library" at loeal fairs and festivals.

There wil

The Library's 2022 Ford Transit Cargo Van will inform ar cemind remind the

community of the Library's existence by serving as a mobile billboard. Tt will he a
marketing tool for the Library.

Examples of wrnppud are provided. The cost of wrapping the Library's van will ba
S4,000 to 85,000 based an the attached quote,

W A W W
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Library
T

Jimmie Epling

Remediation

Remediate/rehabilitate the Dnrlinlun building front steps ([ive steps, 8 faot and 9
inches wids) as they are deteriorating and pose a salety hazard. The steps were
constructed 35 years ago with the building.

« of the building and pose a safsty hazard for the

These steps lead to the main entra
J
public ans staff that will increase in time,

Funds for the project will be drawn from the Library's fund balance. The fand balance
currently has over $2 million. Drawing from the fund balance will not impact the
Library's annual operations budget.  The estimate is based on a cost of $1,700 to §2,500

per step.

The b g and the steps leading into it's main entrance are 33 years old. There are
cracks in the conerete stops. Some cracks have resulting in the loss of material in the
steps. Patching has not provided a long term solution. The metal strips along the front
edge of the steps, partienlarly at the center handrail where the conerete has cracked in
all five stops, are not quite Qush with the conerete steps.

2026
0

New Project

$12.500.00

12,500
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - Environmental

Department - Environmental

Environmental Services Director 1
Environmental Service Assistant 1 o
MEO/CDL driver B ' - 15
Recycle Driver - 1
Office Manager N _ 1
‘Maintenance Technician 1
‘Code Enforcement Officer - Litter 7 1
Convenience Station Attendants o - BD

* BD - limited use based on budgeted funds
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FY2025/2026 Budget - Approved 06/02/2025

Lovironmental & Recycling Services

2026
34 2031
Tim Dargan 5
New Purchase New Praject

No

No [ 1 P 't B 52,500,000.00
]

Purchase and replace 2 roll off trucks used in lmporting cnmactnrs and yard waste
boxes in F'Y 25-26. Then replace 2 per year to replace the fleet.

The new trucks will provide improved service to our convenience centers. They will
allow us to service the sites more efficiently. This will provide citizens with box space for|
their waste material.

buck several years. These trucks are constantly in the shop orin the dealership shop for
repairs. Because of this our fleet strength is greatly reduced. In addition, if we
transition away from using the transfer station, we will need more trucks to handle the
increase in volume ol [ d waste.

500,000 500,000 500,000 2,500,000

§ 00,000 | § 500,000 | § 500,000 | 3 300,000 | § 500,000 2,500,000

3 2,500,000 5
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FY2025/2026 Budget - Approved 06/02/2025

Environmental & Recycling Services
81
Tim Dargan

New Purchase

is would allow a better av
more prone to breaking down and could be taken out circulation. We can not depend

on keeping the older ones in good working order.

nb

y of compactors al these sites. Older ones are

These are used by our

zoing forward.

compactars are needed due to extended age of some of the ones that we currently
have. We want to replace 2 in the in the upcoming fiscal year and each fiscal year

izens \.l‘ lh]:l out the county. Rl:pm:mm:ut

59,000

39,000

$205,00

0.00

59,000

39,000

W R R R

205,000
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Environmental & Recyeling Services
03

Tim Dargan

New Purchase
No
No

New Project

$00,000.00

‘We need to replace old top yard waste boxes on a regulor basis. We should plan on
purchasing 2 per year to replace old and worn ones.

Allows for good usable boxes Lo be placed at our convenience centers and our landfill.

Also for ancillary use by departments such as disposal of materials and remodeled
county oflices, ete.

These boxes become worn and damaged over time. The 13 convenience centers have
anywhere [rom 2-4 of these, depending on size and use. We must make o regular
purchase of them over cach budget year. Otherwise, we will not be able to accommodate
1o flow of materials brought in by our citizenry.

16,000 16,000 16,000 | & 16,000

W A S R h R

16,000

16,000

w o wm owmowm o o owmow owm |
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linvironmental & Recyeling Services 2026
10 2027
Tim Dargan 1

New Purchase

New Project

$250,000.00

It benefits the landfill empl nyr.e by allowing them to kp the landfill covered on a
regular basis. The excavator is used 6-7 hours per/day Monday - Friday. The landfill
requires the use of a reliable excavalor; the current excavator isn't reliable.

]

The current e s getting more expensive to maintain. We just received a quote
for repairs in the amount of $37,750.89. These are lor repairs that are known, the cost
may be more. The current excavator is at least six years old. The excavator is a crucial
part of the land fill operations it provides the cover dirt for the C& D landfill. This is a
DES (formerly DILEC) requirement.

250,000

250.000
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - Fire

Department - Fire

Fire Chief il
Deputy Fire Chief - 1
Captain R 3
Lieutenant o - 3
Firefighter 18
Firefighter (PT) BD
Office Manger o 1
Fire Marshal - 1

4

‘Telecommunicators
* BD - limited use based on budgeted funds
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FY2025/2026 Budget - Approved 06/02/2025

Fire District
36
J. Shoemake

New Purchase

2026
0

New Projeet

$55,000.

.00

Replacement of thermal imaging cameras

re fire the fire is out and to limit

DCFD uses thermal imaging cameras on every strue
damage by fire attack teams. These devices are a vital tool used 1o ussisted with search,

rescue and removal of vietims from fires. They can also be used during motor vehicle
uceidents to ensure that no patients were thrown from the vehicle.

Sulety to the firefighters and quicker location of vietims in a fire. The Current thermal
cameras we nse are 13 years old and are used in very intense conditions,

I have researched grant l'umlngfrlhis pnje:l and have failed to find any that would
be promising for this numbers units.

R

55,000

W R
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Fire District
36

2027
J. Shoemake 1
New Construction New Project
3
£50,000.00

BC]
Build Substation in the Lumber Rd. area of Dovesville.

The Substation will cover residents outside of five miles of current fire stations.

SR S|

Currently there are a number of eesidents outside of the five mile fire prauirml
by Insurance Services Organization {150). Providing this station will provide lower
home insurance to the residents in this area.

This substation will house one engine and provide protection hetween Society Hill and
Dovesville.

55,000

$5,000

s nehcnenonnn

40,000

30,000

W oW WO N W h N
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Iire District
36
J. Shoemake

New Construction

Build station in the Lamar area,

Provide ownership of a fire station for firefighters in the Lamar area. Building could be
shared with EMS to improve conditions of current status,

Currently DCFD is housed in a building owned by the Town of Lamar, in turn residents
do not pay fire tax. The town is responsible for maintaining the building which has not
been done. Currently no heaters work in the bay area, there are leaks that are damaging
the fire trucks and the building is shared with Lamar Resene Squad and the Town of
Lamar administration.

i et Ao VAR SR e e e S = ke T SRl S
Due to location there will need to be a substation put in place as well, this is alrendy o
need. Building a substation without knowledge of the location of the main station will
be counterproductive and not cost effective.

5,000

510,000.00

10,000
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Fire District
36
J.Shoemake
New Purchase
No
No

Addition of sleeping quarters to station 7.

The ad n of sleep quarters wi
area of the county.

300,000

For the fire district to add more full-time staff, we will necd to build sleeping quarters to
house the full-time staff during their assigned shifts. Building the sleeping quarters at
Station 7 will provide 24-hour coverage to the Pine Ridge area, which is currently one of’
the parts of the county where we do not have 24-lhour coverage.

300,000

T

300,000
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Fire District

36 2027
J. Shoemake 1
New Purchase New Project
3

$700,000.00

The tanker being used now is 30 years old, having a new truck brings the poten

bolster new members in the area.

NI'PA standards require fire nrut;:s 10 be rep
requested is 30 years old at the time of this document. Call volume in the area has
previously placed the truck towards the bottom of the replacement list.

There is

With current supply chain demands T would not expect the truck to be delievered within 24
months of order.

- |

700,000
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Fire District
36
J. Shoemake
New Purchase

Yes

irrent fire

Fire hose is one of the most essential tools on the fireground. Replacing the
hose we have on our trucks will equipment our members with a lighter and more durable

lire hose.

$25,000

While there is no service lile on fire hose. NFPA does recommend replacing lire hose
every 10 years. Some of our fire hose was replaced within the last 10 yrs but due the
environment we use it in, we have had to throw some ol it way due to it being burn

or contaminated.

25,000

2026

2026

1]

New Project

$25,000.00

T Y

25,000

@ W W A H h R
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Fire District 2026
36 2026
J. Shoemake 0

New Purchase New Project

lscu the Fire Marchal's vehicle

This would give the Fire Marshal o more reliable vehicle to and prefrom their
duites.

e fire marshal is diiy mhs 260,000 miles on i ha

e current vheicle
new velihicle would give them a more reliable vehicle to preform their job duites due to
the amount of traveling throughout the county they do.

hoh o howmom|

|

65,000

65,000
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FY26 Budget Authorized Positions - Airport

Department - Airport

Airport Director 7 o 1
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FY2025/2026 Budget - Approved 06/02/2025

Airport 2026
62 2026
Kennert !

New Purchase
No
No 2 $14,900.00

New Project

Sun/weather shade for our new fuel truck (12" x 24'), 2 sided

Protect our $275,000 investme

11,900
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Airport

02

Kennett

New Purchase

$1:4,597.00

hebushllog cannot get, around lighting, sig

one [ am currently v

ng was gifted by the prison farm and was already rode very hard.

Used to maintain facilitics and grounds.
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Airport

62

2026
0

Kennett

New Purchase New Project

$2,000.00

sceurity and safety of fucilities and personnel

Seeurity and safety of facility, employees and general public

BB RPN YR
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Airport
62

Kennett

Rehabilitation
No
No

Repair/replace rool on airfield lighting and radio vault.

Protect airfield lighting and radio cquipment which has a direct impact to aviation

safety. Communications equipment is direetly linked to FAA Air Traflic Control for
airerall coming into and leaving airport.

Roo, has become delapil ale n l!pl’\'l!ﬁ are rnttemlie and
birds into roof area. Room contains thousands of dollars in radios und lighting contrals
most of which must be temperature controlled. We just installed a new split HVAC

system in the facility and roof is working against it. This project will be done with State
Acronautics at n 60/40 split.
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - Roads & Bridges

Department - Roads & Bridges

Roads & Bridges Director 1
Assistant Roads & Bridges Director - 1
'MEO/CDL driver o o 11
MEO o 1
Sign technician 1
Construction Foreman 1
Clerk 1
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FY2025/2026 Budget - Approved 06/02/2025

Roads & Bridges 2026
20 2026
Bobby Richardson 0

New Project
NIA
£36,000.00

New Purchase

Purchase 20 Ton Tag & Tilt Trailer

Provi
improving logistics for public services.

ing transportation of heavy equipment & mat

Purchase price of trailer

Ensure safe tarnsportati l'u" !quipen!
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FY2025/2026 Budget - Approved 06/02/2025

Roads & Bridges 2026
20 2026
Bobby Richardson 0
New Purchase New Project

N/A
$254,769.00

Purchase tractor with boom mower attachment that has mulcher head

olland 2005 (18 years old) - AC - Hydraulie Lenk:

Due 10 high maintenance cost & frequent down time, mower is needed to be able
to provide adequate weed & brush control on all road sides & other county
lacilities.

o® koA

W N AR

254,769

254,769 254,769
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FY2025/2026 Budget - Approved 06/02/2025

FY26 Budget Authorized Positions - Emergency Services

Department - Central Communication

911 Communications Director 1
Telecommunicator Il / Shift Supervisor 4
Telecommunicator | - a 16
GIS Technician ) o 1
Addressing Clerks 2
Department - EMS
Emergency Medical Services Director -
Training/Compliance 1
Logistics/Compliance 1
Paramedic Shift Supervisors 4
Paramedic Assist Sup/FT0 4
Paramedics - - 12
Emergency Medical Technicians 28
Crew Members EMT-ParamediE(PT) BD

* BD - limited use based on budgeted funds
Department - Emergency Preparedness
Emergency Management Director 1
Administrative Assistant 1
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FY2025/2026 Budget - Approved 06/02/2025

EMS

Ras

Kenny Bowen

New Purchase

Replace existing bas furniture at all EMS station crew quaters. This will primarily
focus on replacing aging and worn bads, sofas, chairs or recliners, and dining sets.

Most of the station furniture is between two and more than fifteen years old. Replacing
it will provide EMS erews with a comfortable, clean, and safe space to rest during any
available downtime,

@l oo oo ow owm ww

30,890
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FY2025/2026 Budget - Approved 06/02/2025

EMS
m
Kenny Bowen

New Purchase
No

e poind SRl RatE R <l s v
Replacement of aging, rugged laptop computers used to complete electronic patient care
reports. The computers are to last approximately four to five years under routine usc in
the field.

EMS employees are able to complete electronic patient care reurts from the ficld,
ensuring that electronic medical records are completed within the statutory time frame
permitted by the state regulation.

Persounel are able to complete electronic patient eare reports within the time frame
P P P
permilh:ﬂ I.l]-' state statute.

33,253

2026
2026
0

New Project

w R R

L ]

5
3
$
3
B
Bl
B
3
S
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FY2025/2026 Budget - Approved 06/02/2025

E-911 Services 26
61 26
Michelle Iall 0
New Purchase New Project
8 Consoles

$240,000.00

S T R RO L gt SRRl

ull the consoles parts are obsulete and cant be fixed have several that wont move or sit

warp cant get the parts to replace

1 have attached a photo of some recent update consoles not that is

use,

240,000

240,000
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